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:' Three things you might be missing
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“Using the traditional model, project managers
have focused far too much on inputs and
outputs (planning, estimation, cost, time, scope,
risk management) and not nearly enough on
outcomes and value (purpose, rationale,
benefits, impact, and strategy).

It hasn't mattered much to them what happens
before or after their projects are complete—
they’ve concerned themselves with deliverables,
the idea being that if they can complete their
projects on time, on budget, and on scope, then
the promised benefits will.. just happen”.
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Antonio Nieto-Rodriguez
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Thank you!

Pavel Jonis
Project Management Consultant

paveljonis@gmail.com
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The Royal Museum for Central Africa

PMFAIR Tervuren, Belgium

A big “Thank You!” ..toour Sponsors,

without you this wouldn’t be possible!
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