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The Problem(s)

Little to no 
discussion in a 

start driven culture

A growing need to 
implement PM as a 

standard

Project Managers 
are too distant 
from Business
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Criteria

Creates 
measurable value

Easy to sell to 
stakeholders

Implemented 
easily and quickly
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BUSINESS VALUE
Accountability Mindset
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“Using the traditional model, project managers 
have focused far too much on inputs and 
outputs (planning, estimation, cost, time, scope, 
risk management) and not nearly enough on 
outcomes and value (purpose, rationale, 
benefits, impact, and strategy). 

It hasn’t mattered much to them what happens 
before or after their projects are complete—
they’ve concerned themselves with deliverables, 
the idea being that if they can complete their 
projects on time, on budget, and on scope, then 
the promised benefits will… just happen”.

PROJECT ECONOMY 
Antonio Nieto-Rodriguez
(HBR, Nov-Dec, 2021)
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G01
Evaluate 
the Benefits

G02
Generate 
New Ideas

G03
Conduct a Focused 
Communication

A01
Appoint the 
sponsor

A02
Appoint 
PM

A03
Appoint Key 
Team Members

A04
Describe 
the Project

P3.express

PROJECT INITIATION POST-PROJECT INITIATION

A01 A02 A03 A04

G03
G02

G01
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PROJECT NAME

Project Purpose

Stakeholders

Benefits

Costs and 
timeline

Product and quality 
requirements
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PROJECT 
INITIATION
►Competence

►Business Understanding

►Vision -> Execution

►Sense of Control

►Accountability

POST-
PROJECT
►Surviving Victory

►Measured Value

►Execution -> Vision

► Lessons Learned

►Sense of Accomplishment
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CONTINUOUS 
IMPROVEMENT
Raising the Floor
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A07
Have Project 
Initiation Peer 
Reviewed

P3.express

PROJECT 
INITIATION

B02 
Have the 
Monthly Cycle 
Reviewed

MONTHLY 
INITIATION

A07

B02

E01 
Evaluate 
Stakeholder 
Satisfaction

MONTHLY 
CLOSURE

E02 
Capture Lessons 
Learned and Plan 
for Improvements

F02 
Evaluate 
Stakeholder 
Satisfaction

PROJECT 
CLOSURE

F03 
Have the Closing 
Activity Peer-
Reviewed

E01

E02

F02

F03
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Peer Review Benefits

Creates a need for 
organizational Way 

of Working

Increases 
performance

Project 
Management 

Factory
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PRACTICALITY 
AS A VALUE
Apply Now
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COMMUNITY TOOLS EASY TO 
EXPLAIN



Thank you!
Pavel Jonis
Project Management Consultant
paveljonis@gmail.com



PM Fair 2022, 7th October
The Royal Museum for Central Africa

Tervuren, Belgium

pmi-belgium.be            info contact: sponsorship@pmi-belgium.be www.pmfair.org

A big“Thank You!” ... to our Sponsors,
without you this wouldn’t be possible!
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